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Kerr Mackie Primary School 

Anti-Bullying Policy 

Vision 

Kerr Mackie is committed to working with children and parents to provide a learning environment 

that is secure and supportive so that all individuals can develop academically and socially free from 

fear of ridicule, harassment or physical threat. We aim to create an environment where all members 

of the school community feel safe, respected and valued. All children have an absolute right to be 

protected from others who may wish to harm, degrade or abuse them. Bullying of any kind is 

unacceptable at our school. Bullying may be verbal, physical or psychological. In fact any action which 

makes a child feel uncomfortable, insecure or threatened may be defined as bullying. The school 

disapproves of bullying in all its forms and considers it a most serious offence. If bullying does occur, 

all children should be able to tell and know that incidents will be dealt with promptly and effectively. 

We are a telling school. This means that anyone who knows that bullying is happening is expected to 

tell the staff. The staff take the lead in creating a climate in which children will report immediately any 

bullying incident in the expectation that it will be dealt with urgently and firmly. Parents have an 

essential role to play in counteracting bullying. Where bullying is clearly established, parents of both 

victim and perpetrator will always be contacted and the school will seek to involve them in securing 

solutions. 

Bullying can take many forms but, however it manifests itself, the staff, parents/carers and pupils at 

Kerr Mackie primary School are determined to address it. The hurt can either or both be physical and 

emotional.  

What is bullying? 

 Bullying behaviour deliberately causes hurt (either physically or emotionally). 

 Bullying behaviour is usually repetitive (though one-off incidents, such as the posting 
 of an image or sending of a text that is passed around a group, can quickly spiral into 
 bullying behaviour). 

 Bullying behaviour involves an imbalance of power (the person or people on the receiving end 
feel like they can’t defend themselves). 
 

 Bullying behaviour is not teasing between friends without intention to cause hurt. 

 

 Bullying behaviour is not falling out between friends after a quarrel or disagreement (although 
this can lead to bullying) 

 
Different types of bullying 
 
There are a number of ways to bully another person, causing physical and emotional hurt. We know 
that some of the most common methods include verbal comments and name calling, sending or 
posting of messages and images online or through mobile phones, and causing social isolation. 
Bullying can also be physical – such as hitting, kicking and shoving, slapping and other forms of non-
consensual touch. Other areas could include stealing someone’s possessions and extortion. 



Bullying, prejudice and discrimination 
 
Bullying can be motivated by wider prejudice and discrimination, for example, homophobic bullying; 
bullying of children with special educational needs and disabilities; bullying related to race and 
religion; and gender-based bullying. The prejudice that drives some bullying behaviour can be found 
in society at large, communities, institutions and homes.  
 
Emerging types of bullying 
 
Developments in technology have provided new opportunities for inter-relational conflict and 
harassment, commonly called cyberbullying. Cyberbullying, as with any form of bullying, is driven by 
the desire to cause hurt. Cyberbullying can include sending or posting harmful messages, comments 
and images online or through mobile phones; excluding others from social networking; and 
impersonating other people in order to cause harm.  
 
Bullying outside school premises 
 
Teachers have the power to discipline pupils for misbehaving outside the school premises “to such an 
extent as is reasonable”. This can relate to any bullying incidents occurring anywhere off the school 
premises, such as on school or public transport, outside the local shops, or in a town or village centre.  
Where bullying outside school is reported to school staff, it will be investigated and acted on. The 
head teacher will consider whether it is appropriate to notify the police or anti-social behaviour 
coordinator in their local authority of the action taken against a pupil. If the misbehaviour could be 
criminal or poses a serious threat to a member of the public, the police will always be informed.  
In all cases of misbehaviour or bullying the teacher can only discipline the pupil on school premises or 
elsewhere when the pupil is under the lawful control of the staff member.  
 
Bullying and crime 
 
There are times when bullying behaviour can become a criminal offence – for example: 
 

 Threatening or actual physical assault 
 Threatening or actual sexual assault 
 The use of technology to bully and harass 
 Theft 
 Coercing others to commit a crime 
 Hate crime (for example, racism). 

 
Prevention 
 
Kerr Mackie’s response to bullying does not start at the point at which a child has been bullied. School 
staff proactively gathers intelligence about issues between pupils which might provoke conflict and 
develop strategies to prevent bullying occurring in the first place. This might involve talking to pupils 
about issues of difference, perhaps in lessons, through dedicated events or projects, or through 
assemblies. Staff themselves determines what will work best for their pupils, depending on the 
particular issues they need to address.  
Kerr Mackie Primary School strives to create an ethos of good behaviour where pupils treat one 
another and the school staff with respect because they know that this is the right way to behave. The 
values of respect for staff and other pupils, an understanding of the value of education, and a clear 
understanding of how our actions affect others permeate the whole school environment and are 
reinforced by staff and older pupils who set a good example to the rest.  



To prevent bullying the school will: 
 

 Involve pupils so all pupils understand the school’s approach and are clear about the part they 

can play to prevent bullying, including when they find themselves as bystanders 

 To be  part of the wider curriculum e.g. drama, English, history 

 Regularly evaluate and update the school’s approach to take account of developments in 

technology, for instance updating ‘acceptable use’ policies for computers 

 Openly discuss differences between people that could motivate bullying, such as religion, 

ethnicity, disability, gender or sexuality. Also, children with different family situations, such as 

looked after children or those with caring responsibilities. 

 The school will teach children that using any prejudice based language is unacceptable 

 Use specific organisations or resources for help with particular problems 

 Provide effective staff training. 

 Work with the wider community e.g. the police and children’s services where bullying is 

particularly serious or persistent and where a criminal offence may have been committed, 

whether within or outside of school. 

 Make it easy for pupils to report bullying  

 Create an inclusive environment where pupils can openly discuss the cause of their bullying, 

without fear or further bullying or discrimination 

Intervention  
 
To deal with bullying the school will: 
 

 Take all bullying problems seriously, both of pupils and adults 
 Investigate all incidents 
 Ensure that bullies and victims are interviewed separately 
 Obtain witness information 
 Keep a written record of the incident, investigation and outcomes 
 Inform staff about the incident where a pupil is involved 
 Punitive measures will be used as appropriate and in consultation with all parties concerned 
 Examine the motivation behind the bullying and look at whether the school needs to challenge 

the prejudice and discrimination on a wider basis (e.g. through the school ethos and 
curriculum) 
 

Pupils who have been bullied will be supported by: 
 

 Offering an immediate opportunity to discuss the experience with a member of the pastoral 
team 

 Reassuring the pupil 
 Offering continuous support 
 Restoring self-esteem and confidence 

 
Pupils who bullied will be helped by: 
 

 Discussing what happened 
 Discovering why the pupil became involved 
 Establishing the wrong doing and need to change 
 Informing parents/carers to help change the attitude of the pupil 



 
The following disciplinary steps can be taken: 
 

 Official warnings to cease offending 
 Detention 
 Exclusion from certain areas of school premises 
 Internal exclusion 
 Minor fixed-term exclusion 
 Major fixed-term exclusion 

 
Record keeping 
 
All bullying incidents, however minor, will be recorded.  The system will include a record of action 
taken following an incident and the outcome of this action. The school will use the system to track 
whether incidents are recurring, and if certain pupils have repeated involvement. It will be used as 
evidence should there be formal meetings with parents, outside agencies or a formal investigation. 
 
Serious bullying incidents 
 
Schools may face a situation where one or more pupils are involved in a serious bullying incident. All 
incidents of bullying are painful and have consequences – but occasionally there are incidents that 
may result in exclusion, a criminal investigation and/or a referral to a specialist agency such as social 
care teams in the local authority. The different types of bullying that could constitute a crime are also 
the types of bullying incidents that may result in exclusion or a referral to specialist support: 
 
At Kerr Mackie we define the following as a serious bullying incident 
 

 Threatening or actual physical assault 
 Threatening or actual sexual assault 
 The use of technology to bully and harass 
 Theft 
 Coercing others to commit a crime 
 Hate crime (for example, a racist attack) 

 
Following a serious bullying incident the school will 
 

 Contact the police and specialist agencies where applicable 
 The HT of a member of the SLT will contact the parents/carers of all parties concerned 
 Record the details of the incident, actions taken and outcomes 

 
Confidentiality 
The head teacher and the governing body will manage information carefully and sensitively. Details of 
incidents will only be shared on a need-to-know basis. This can be difficult to manage in a school 
environment – particularly if children have witnessed a particular incident. The head teacher will seek 
advice from the governing body, the police and specialist agencies, where appropriate, about 
information that is shared with the wider staff body, pupils, parents and carers. The school will adhere 
to its data protection policy. 
 
 
 
 



Follow-up work 
 
If a serious bullying incident has occurred, or there have been recurrent incidents of bullying, the 
governing body will work with the head teacher to consider whether there is anything that the school 
could have done differently; whether there is a need for a change to policy or practice; and whether 
the school should seek further advice or support. For example, does the school need to review the 
school behaviour or anti-bullying policy? Is there a need for work to be done with pupils and staff 
around a specific type of behaviour? Would the school benefit from outside support for a particular 
issue and is there a need for further staff training? This is particularly important if the bullying 
incident was driven by prejudice, such as racism or homophobia.  
 
Involving pupils  

 

Pupils will be involved in supporting the school to develop it’s approach to prevent bullying through: 
 the school council and general pupil consultation 
 peer support programmes 
 campaigning and awareness raising 
 engaging in national events (e.g. Anti-Bullying Week) 

 
Engaging parents and carers 
 
Working with parents and carers is an essential part of the whole-school approach to preventing and 
responding to bullying. The school will make its anti-bullying policy available to parents/carers 
through the school’s web-site and the school’s handbook for parents. The school will ensure that 
parents know what measures are being taken to prevent bullying as well as how incidents are 
responded to. The school handbook will inform parents/carers of who to contact if they have 
concerns about bullying, the protocol for reporting incidents of bullying and the agreed protocol on 
responses to reported incidents, including the school’s complaints procedures. 
 
The protocol for parents wishing to contact the school if they have concerns about bullying is: 
 
Step 1 
Report to the class teacher who will conduct an investigation and report back within three working 
days 
 
Step 2 
Report to the relevant member of the SLT, who will conduct an investigation and report back within 
five working days 
 
Step 3 
Report to the head teacher, who will conduct an investigation and report back within five working 
days 
 
Step 4 
Follow the school’s complaints procedure 
 
 
 
 
 
 



Leadership 
 
A senior staff member of the school is designated responsible for dealing with bullying. The governing 
body will designate a governor or committee responsible for dealing with bullying. The lead governor 
or committee will ensure that the governing body and head teacher are meeting their legal duties 
with regard to bullying and that the governing body has an active role in supporting the school both in 
prevention and response. 
 
Legal duties 
 
Governors and head teachers have a legal duty to ensure the safety of pupils in their care –with 
particular responsibilities for tackling bullying. The governing body will keep up to date with the law 
and any government guidance relating to behaviour and bullying. 
 
Reporting bullying incidents to governors 
 
Bullying will be is a standing item at least once a year at governing body meetings (more regularly if there are 
high incident levels). In order to make this discussion evidence-based and meaningful, the head teacher will 
share relevant data with the governing body.  
 
Relevant data will include: 
 

 data from pupil and/or parent and carer surveys 
 a log of bullying incidents 
 a record of any parental complaints and outcomes 
 a record of exclusions for bullying or bullying-related behaviour 
 attendance figures 

 
The school’s governing body will review the anti-bullying policy annually. 


